
 
 Municipal Buildings, Greenock PA15 1LY 

  Ref: SL/RMcG/JC 
   
  Date: 27 August 2009 
   
   
I refer to the agenda for the meeting of the Regeneration Committee to be held on Thursday 3 
September 2009 and attach further item as undernoted. 
 
 
 
 
ELAINE PATERSON 
Head of Legal & Administration 
 
Undernote 
  
25. Audit Scotland: Asset Management in Local Government 
 Report by Corporate Director Regeneration & Resources 
  
  
  
  
  
  
  
  
  
  
 
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
 
Enquiries to – Rona McGhee – Tel 01475 712113 
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AGENDA ITEM NO. 25 

    
 Report To: Regeneration Committee Date: 3 Sept 2009  
   
 Report By: Corporate Director 

  Regeneration and Resources 
Report No:  
GM/AI/LA/420/09 

 

   
 Contact Officer:  Gerard Malone Contact No: 01475 712710  
   
 Subject:  Audit Scotland:  Asset Management in Local Government 

 
 

   
   

1.0 PURPOSE  
   

1.1 The purpose of this report is to advise the Committee of the results of the publication by 
Audit Scotland of the report on Asset Management in Local Government. 

 

   
2.0 SUMMARY  

   
2.1 As reported to the CMT in March 2008, on 8 February 2008 Audit Scotland advised 

Councils of a proposed study of Asset Management in Local Government to be 
undertaken on behalf of the Accounts Commission.  There are two main reasons for the 
study: 

 

   
  Audit Scotland wish to highlight the need for Councils to improve performance in this 

area, and 
 

   
  Audit Scotland wish to evaluate Asset Management Performance against current 

legislation and guidance. 
 

   
2.2 The Council met the timetable for the study completion and submitted its response in 

August 2008.  Audit Scotland published its findings on 7 May 2009 and this report 
informs the CMT of the main issues affecting the Council.  The full report has been 
made available within the Members’ Library and is also available on the Audit Scotland 
website. 

 

   
3.0 RECOMMENDATION  

   
 It is recommended that the Committee:  
   

3.1 notes the outcome of the Audit Scotland report;  
   

3.2 approves the checklist for Elected Members (Appendix 2); and  
   

3.3 confirms that a formally agreed action plan for meeting the report’s recommendations be 
remitted to the Corporate Director Regeneration and Resources for development and for 
consideration at the CMT. 

 

   
 
 
 
Gerard J Malone 
Physical Investment Services Manager 

GMr 054 - CMTAudSc 
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4.0 BACKGROUND  

   
4.1 The Council’s approach to Asset Management is reflected in the principles of the Audit 

Scotland study.  The Council has developed a five year Corporate Asset Management Plan 
with costings and supporting condition studies for a prioritised list of its property portfolio 
(March 2009). 

 

   
4.2 The Audit Scotland study emphasises that the Asset Management Strategy of the Council 

should plan for current and future development of the Council’s assets and should provide for a 
period of at least three to five years for 

 

   
  a baseline  
  a vision, and  
  an action plan  
   
 As stated, the Council’s approach reflects the Audit Scotland and CIPFA Guidelines.  
   

4.3 The report into Asset Management in local government is the first national study by the 
Accounts Commission into Strategic Asset Management. 

 

   
4.4 The key messages of the study are contained in detail in Appendix 1.  

   
4.5 The study confirms that good Asset Management is a vital part of any Council being able to 

demonstrate that it is providing best value.  Asset Management can generate resources 
through income from the sale of surplus assets which will also generate long term revenue 
savings.  Improved management of assets can also lead to service improvements and lower 
long-term revenue costs. 

 

   
4.6 Across Scotland, the study recognises that a significant number of Council buildings do not 

meet service needs.  Almost two-thirds of all Councils report that their property maintenance 
backlogs are increasing.  Across Scotland, there are wide variations on the information of the 
condition of Council buildings, on the extent of available information and the methodology used 
for assessing condition.  Some Councils, for example, assess the condition of the whole 
building while other Council’s produce an assessment of individual building elements.  These 
variations do lead to fairly wide assessments on a Council-to-Council basis.  Within Inverclyde, 
our actions have been to focus on addressing the needs of disabled access and to improve 
buildings which are accessible to the public to improve our documentation on accessibility and 
on building suitability.  Access Audits have now been completed for almost 100% of our 
publicly accessible buildings and work is prioritised to focus on access. 

 

   
4.7 The report reflects the substantial progress the Council has made within its Asset Management 

planning arrangements.  There are strong, positive elements within the report that reflect the 
Council’s progress.  Inverclyde Council has approved its Asset Management Strategy and its 
Action Plan for land and buildings whereas more than half of Scottish Councils do not yet have 
an approved Corporate Asset Management Strategy.  Inverclyde has also made substantial 
progress relative to new arrangements for Asset  Management planning software in respect of 
modern operating systems, updated condition surveys (on the basis of a prioritised list of 
buildings) and AutoCAD intelligent plans which are electronically available and can be updated 
and altered as accords.  The Council has set out its vision for the favoured operating model 
and has set out specific objectives for asset use and management (in relation to the disposals 
programme, the efficiency and effective use of assets, the provision of quality accommodation 
for customers and staff and the release of underused and revenue-demanding properties. 

 

   
4.8 The study emphasises that improved Asset Management and partnership working can improve 

Council facilities.  Property assets consume a lot of resources and Councils are expected to 
review how they use their property, and to plan for future property needs, if they are to secure 
savings.  Several of the Council’s involved, had recently rationalised and refurbished their 
office accommodation.  The Council’s Corporate Asset Management Planning Strategy 
recognises the importance of the office improvement programme and the developing of a 
favoured operating model for the customer client function. 
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4.9 There are two particular issues for Inverclyde in relation to the study.  Firstly, it is clear that the 
Council’s amount of reactive maintenance as a percentage of the total maintenance cost is 
extremely high.  Again, findings on this measure vary considerably.  Prior to the study it had 
been recognised by the Council that the percentage of reactive maintenance is too high and 
that a greater focus should be brought to bear on planned maintenance which can be far more 
economic.  The condition surveys and data that were gathered concurrently with the Audit 
Scotland study period provide the Council with a good platform for improvement in the future 
with this.  It is an area that requires continued attention and sustained resources.  Secondly, for 
Inverclyde, there was a high percentage of Council buildings reported as being in poor 
condition and with poor suitability.  Importantly, these figures are developed from Council to 
Council according to a wide subjective range of what is considered “good”, “satisfactory” or 
“unsuitable” categories.  The Council is addressing this by improving and standardising its 
means of assessment of property condition (and this is work that will be continuing) together 
with a clear focus on releasing under-used and below-standard properties. 

 

   
4.10 In respect of the role of Elected Members, Appendix 2 outlines the key issues for involving 

Elected members in the improving of property asset management within Councils.  These 
issues and the key questions are being addressed by the Council through the Physical 
Investment Service.  This is supported by Property Resources & Facilities Management and 
ICT & Business Transformation. 

 

   
5.0 IMPLICATIONS  

   
5.1 Financial Implications - One off Costs  

   
 Cost Centre Budget 

Heading 
Budget 
Year 

Proposed 
Spend this 
Report 

Virement 
From 

Other 
Comments 

 
Asset 
Management 
Planning 
 

 
Physical 
Investment 
Services 

 
2009/10 

 
Nil 

 
Nil 

 
None 

 

 

   
 Financial Implications - Annually Recurring Costs/ (Savings)  
   
 Cost Centre Budget 

Heading 
With Effect 
from 

Annual Net 
Impact 

Virement 
From (if 
applicable) 

Other 
Comments 

 
Asset 
Management 
Planning 
 

 
Physical 
Investment 
Service 

 
2009/10 

 
Nil 

 
Nil 

 
None 

 

 

   
6.0 CONSULTATION  

   
6.1 The Head of Legal & Administration Services has been consulted and is in agreement with the 

terms of this report. 
 

   
6.2 The Head of Property Resources & Facilities Management has been consulted and is in 

agreement with the recommendations within this report. 
 

   
6.3 The Head of ICT & Business Transformation has been consulted and is in agreement with the 

recommendations within this report. 
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